MATRIX

How do you solve tough

IT and business challenges?

With MATRIX —your partner for on point talent
strategies and better business outcomes.

High-performance companies demand high-performance teams. MATRIX helps discover and develop
those teams by getting to know you and then getting to work. Whether it's responsive recruiting or agile
consulting, you can count on MATRIX for an experience based on quality and integrity.

With MATRIX, there’s no holding you back

Take a look at how MATRIX makes you more productive,
more agile, and more ready-for-anything.

Step up today, scale up tomorrow

From solving skill gaps to getting projects off the ground, there's a lot on
your plate. It's a constant give-and-take between putting out fires and
guiding your organization through necessary change. We understand.

By joining forces with MATRIX, you get immediate resources to tackle
today's most pressing technical and operational priorities. You'll also
pave the way for a more agile working environment that shortens
development cycles and creates revenue opportunities.

IT & Professional Staffing

We've built a 37-year legacy on the strength of our
staffing services and consultant care.

- Contract, contract-to-hire, direct hire

- SOW, Managed Services Program (MSP)
- On-demand recruiting

Agile & DevOps Consulting
Accelerate your agile journey with expert advisory
on adoption and optimization.

- Discovery - Training - Coaching - DevOps

Choose MATRIX for our credentials, stay for our results.

Prepared to Perform
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Top 25 US IT staffing firm

World-class Net Promoter
Scores

Track record of
40,000+ placements

37+ years in business
and going strong

1,500+ consulting
engagements

Best of Staffing Talent & Client
winner 5 years in a row

Account teams average
15+ years' experience



MATRIX,

*“MATRIX is a solid, long-standing player in
their field. They've been a key partner in my
recruiting efforts for nearly twenty years.”

— Rhoda Dozier, Emory Healthcare

Competent and creative

Take advantage of brand new ideas with old-school service. As
our clients and markets have evolved, so has MATRIX. We're

not fazed by tough projects, emerging technologies, tight

deadlines, or distributed teams. We are committed to hard work

and having fun along the way.

A wealth of talent

MATRIX digs deep to uncover the IT experts and business pros
who keep your operations running up to speed. Core delivery
options are contract, contract-to-hire, and direct hire. Tenured
account teams can also design and deploy MSP and SOW
engagements and deliver on-demand recruiting.

Aptitude for agility

We assess, train, and coach organizations (including our
own!) on adopting and optimizing agile methodologies
and DevOps best practices. MATRIX helps a who's who of
global firms define and refine their strategies to increase
productivity and profitability.

A typical agile consulting engagement includes three phases:
1. Discovery —assess current practices and
culture to design a transformation roadmap
2. Training — upskill your producers’ and leaders'
abilities with customized sessions
3. Coaching — elevate team performance on lean,
agile, and DevOps principles and practices

Guided by principle and
driven by performance

\¥hat's behind our 9.9 customer satisfaction score?
37 years. 40,000 placements. 1,500 consulting
engagements. And an unwavering commitment to
doing the right thing. Here's what our longtime
clients tell us they value about working with
MATRIX:

We always do our homework

The better we understand
your business, the more
value we deliver.

We don't just talk tech, we live it

You always get precisely
qualified candidates vetted
by subject matter experts.

We thrive on collaboration
Continuous improvement—
based on your targeted
feedback—is a way of life.

We take innovation to heart
Creative talent strategies
help our clients get ahead
and stay ahead.

matrix@matrixres.com | 800.627.3533 | matrixres.com




